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must be added the total of 23,000 casualties in the relieving
forces, which had suffered almost as sorely from mishandling
and administrative failure as from the trying physical conditions
in which they had fought or from the weapons of the victorious
enemy. For the rest of this disastrous year our Mesopotamian
army, at the end of its tether for the time being, lay inactive
and licking its wounds and preparing its future revenge. The
control of the campaign was taken over by the War Office from
the Indian Government, who had so grievously mismanaged it.
At home, too, 1916 saw a number of events which were
powerfully to influence the British conduct of the war. It
had become evident by the beginning of the year that the
supply of recruits under the voluntary system was inevitably
running dry. With no other stimulus but those of zeal and
patriotic spirit, it had brought over 2,000,000 men to the colours ;
but public opinion had long felt that the burden of service and
sacrifice should be more evenly spread, and in March com-
pulsory enlistment became law. Before the end of the cam-
paigning season the first of the new conscripts were making
their appearance in the field ; they were to form the bulk of
the British armies that bore the brunt of the last two critical
years of the war and after many vicissitudes carried our cause
through to victory.
Two months after the abolition of the voluntary system
from which the appeal of his name has elicited such great
results, Lord Kitchener, the Secretary for War, perished at sea
while on an official mission to Russia. Whatever his defects
as a War Minister—and they were in the main but those of his
qualities—his was perhaps the one military figure in Britain
that approached the heroic stature, and his best memorial is
the deeds of the armies raised and called after his name; For
some time before his death the general conduct of military
affairs had been increasingly shared between him and Robertson,
the Chief of Staff, who now took it over almost completely. At
the end of the year a Cabinet crisis overthrew the Asquith
Government, which had been in power throughout the whole
course of the war to date ; it was replaced by a new one under
Lloyd George, who pledged himself to the more energetic
prosecution of the war and had decided ideas of his own as to
how best to wage and win it,
VII. the stalemate in the west, 1917
The Allies' plan of campaign for 1917, drawn up at the end
of 1916, envisaged a continuance of the offensive in the three
main theatres—Western, Eastern and Italian—as soon as their

